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A. Problem D e f i n i t i o n 
Between 198 9 an d 1990 , th e percentag e o f th e l o c a l w o r k f o r c e 
t h a t wa s unemploye d n e a r l y d o u b l e d i n Portsmouth , Ne w Hampshire , 
as w e l l a s s t a t e w i d e , w i t h th e i n c r e a s e d l e v e l s o f unemploymen t 
r e m a i n i n g r o u g h l y c o n s t a n t u p t o t h e p r e s e n t ( s o u r c e : " L o c a l A r e a 
Unemployment S t a t i s t i c s Report" , N.H . Employmen t S e c u r i t y ) . I n 
1991, Peas e A i r Forc e Bas e c l o s e d , d i s p l a c i n g a  l a r g e c i v i l i a n 
w o r k f o r c e . S i n c e 1990 , anothe r m i l i t a r y f a c i l i t y , t h e Portsmout h 
N a v a l S h i p y a r d , whic h i s i n t h e p r o c e s s o f " d o w n - s i z i n g " , ha s 
l a i d - o f f a p p r o x i m a t e l y 1,40 0 w o r k e r s . 45 0 o f t h o s e l a y o f f s cam e 
i n October , 1993 . A  f u r t h e r R e d u c t i o n i n Forc e (R.I.F. ) i s 
e x p e c t e d i n th e s p r i n g o f 1994 , an d w i l l d i s p l a c e about 94 0 mor e 
workers ( s o u r c e : Fosters's  Daily  Democrat , 11/17/93 , se e 
A p p e n d i x ) . Th e s i g n i f i c a n t l o s s o f j o b s ha s a l s o t a k e n i t s t o l l 
on th e n e i g h b o r i n g tow n o f K i t t e r y , Maine , wher e th e s h i p y a r d i s 
a c t u a l l y l o c a t e d ( a l t h o u g h t h i s ha s bee n debate d f o r ove r 20 0 
y e a r s ) . 
C i v i l i a n b u s i n e s s e s a n c i l l a r y t o t h e s h i p y a r d have a l s o bee n 
h u r t b y i t s c o n t i n u ed d o w n s i z i n g . Furthermore , th e r e c e n t boo m 
and b u s t o f th e l o c a l r e a l - e s t a t e market , th e d i s a p p e a r a n c e o f 
many m a n u f a c t u r i n g - s e c t o r b u s i n e s s e s , th e b a n k r u p t c y o f s e v e r a l 
l o c a l banks , an d o t h e r , n a t i o n a l t r e n d s hav e a l l c o n t r i b u t ed to a 
d i s m a l econom y an d r e l a t i v e l y h i g h unemploymen t r a t e i n t h i s 
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a r e a . 
In t h i s c o n t e x t , thos e wh o hav e bee n f o r c e d ou t o f th e l a b o r 
market b y d i f f i c u l t economi c c o n d i t i o n s o f t e n f i n d l i m i t e d 
employment o p t i o n s whe n the y g o t o l o o k f o r another j o b. 
The v a l u e s an d s t r u c t u r e s o f "Communit y Economi c 
Development" a r e no t promote d b y an y e x i s t i n g p u b l i c o r p r i v a t e 
p l a n n i n g o r developmen t agenc y i n t h i s a r e a . D e s p i t e th e presenc e 
of a  fe w m i c r o - e n t r e p r e n e u r s i n the community , th e ter m "micro -
e n t e r p r i s e " seem s t o be f o r e i g n t o th e l o c a l v e r n a c u l a r . Th e 
l a r g e m a j o r i t y o f economi c developmen t a c t i v i t i e s t h a t tak e p l a c e 
here ar e o n a  "macro " s c a l e . Fo r i n s t a n c e , th e Peas e Developmen t 
A u t h o r i t y (P.D.A. ) ha s spen t th e p a s t tw o y e a r s , w i t h l i t t l e 
s u c c ess, a t t e m p t i n g t o b r i n g l a r g e b u s i n e s s e s i n t o t h e c l o s e d 
Pease A i r Force Bas e i n Portsmouth . 
B. P r o j e c t Goal s 
To a s s i s t t h o s e peopl e who , f o r whatever reason , a r e 
unemployed an d s e e k i n g work , a  grou p o f l o c a l c i t i z e n s fro m Ne w 
Hampshire an d Main e forme d th e P i s c a t a q u a Economi c Resourc e 
Committee, o r "PERC" . 
PERC's o b j e c t i v e i s to e s t a b l i s h a  t a x - d e d u c t i b l e , non -
p r o f i t , s t o r e - f r o n t o p e r a t i o n , t h a t w i l l : 
1) o f f e r a n a r r a y o f s u p p o r t i v e , s e l f - h e l p - t y p e s e r v i c e s t o 
unemployed, j o b - s e e k i n g i n d i v i d u a l s , t o i n c r e a s e t h e i r r e a d i n e s s 
t o becom e employe d i n e x i s t i ng companies ; an d 
2) c r e a t e , implemen t an d suppor t a  s t r u c t u r e o f l e n d i n g t h a t w i l l 
2 
a l l o w m i c r o - e n t r e p r e n e u r s a  means t o access see d c a p i t a l f or 
t h e i r b u s i n e s s e s . 
3) P r o v i d e r e f e r r a l s f o r i n d i v i d u a ls t o o t h er employmen t s e r v i c e 
a g e n c i e s t h a t f a l l o u t s i d e o f the scope of PERC's o p e r a t i o n s ( f or 
i n s t a n c e , S t a t e Employmen t S e c u r i t y a g e n c i e s f o r job-bank 
r e s o u r c e s , o r S t a te F r a n c h i s e Board s f or tho se wh o ma y w i s h t o 
buy a  b u s i n e s s forma t w i t h p r e - e s t a b l i s h e d name r e c o g n i t i o n ). 
C. Methods 
PERC has come i n t o e x i s t e n c e t h r o u g h a  s p e c i f i c nee d t h a t 
was p e r c e i v e d b y concerne d communit y members . Th e p r o c e s s o f 
these i n d i v i d u a l s comin g t o g e t h e r seems , i n r e t r o s p e c t, to be a 
r e s u l t o f some c a l c u l a t e d s t e p s t a k e n b y the p r o j e ct 
p a r t i c i p a n t s , a l o n g w i t h a  fe w chance o c c u r r e n c e s t h a t c o u l d 
never hav e bee n pla n n e d . Eac h s t e p t h a t was tak e n , however , 
seemed to t a ke u s in a new d i r e c t i o n , eac h more r e l e v a n t to the 
g o a l o f a s s i s t i n g p e o p l e wh o wer e unemployed , t h a n th e one 
b e f o r e . 
D u r i n g t h e t i me t h a t I  was l o o k i n g f or a C.E.D. p r o j e c t to 
do f o r s c h o o l, I  was d i s c u s s i n g some o f the g e n e r al need s o f our 
community w i t h my goo d f r i e n d , an d l o n g - t i m e communit y a c t i v i s t , 
Macy Morse. A t t he time, w e wer e p l a n n i n g t o work t o g e t h e r o n a 
v i s i t o r / i n f o r m a t i o n exchang e w i t h p e o p l e fro m S e v e r o d v i n s k , 
R u s s i a , anothe r s h i p y a r d tow n o n t he o t h er s i d e o f the Ocean. W e 
were concerned , however , t h a t t h e good peopl e fro m R u s s i a woul d 
g a i n a l o t fro m our proposed exchange, w h i l e ou r own communit y ha d 
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l i t t l e t o gain  fro m i t . W h i l e w e f e l t th e exchang e t o b e a 
v a l u a b l e concept , w e though t w e woul d t r y to come u p w i t h a 
s e p a r a t e p r o j e c t t h a t woul d b e n e f i t Portsmout h d i r e c t l y . W e bot h 
began t a l k i n g t o p e o p l e w e kne w aroun d tow n wh o migh t b e 
i n t e r e s t e d . A t th e time , w e though t t h a t e s t a b l i s h i n g a 
speakers' burea u t h a t c o u l d addres s communit y group s o n th e t o p i c 
of economi c c o n v e r s i o n would d o a l o t of . good f o r Portsmouth . 
Macy pu t m e i n t o u ch w i t h D i c k an d U r s u l a Bondi , r e t i r e d 
s h i p y a r d worker s fro m a c r o s s t h e P i s c a t a q u a R i v e r, i n K i t t e r y . 
They ha d bee n t a l k i n g w i t h Mac y c o n c e r n i n g the S e v e r o d v i n s k 
Exchange P r o j e c t , bu t t h e y were a l s o v e r y i n t e r e s t e d i n our ne w 
i d e a . I  a l s o r e c r u i t e d my  roommate , D a v i d Savidge , wh o worke d i n 
s o c i a l s e r v i c e s , t o th e group . W e h e l d ou r f i r s t meetin g o n J u l y 
1 s t , 1993 . 
A t t h a t meeting , w e d e c i d e d t h a t th e b e s t t h i n g w e c o u l d d o 
f o r t h i s a r e a woul d b e t o no t j u s t educat e p e o p l e about  economi c 
c o n v e r s i o n , bu t d i r e c t l y h e l p unemployed peo p l e f i n d work , 
( s p e c i f i c a l l y , d i s p l a c e d Portsmout h Nava l S h i p y a r d Workers) an d 
t h e r e b y wor k toward  t h e c o n v e r s i o n of human l a b o r , fro m m i l i t a r y 
uses t o s u s t a i n a b l e , peace-tim e purposes . W e s e t ou t a s ou r 
o b j e c t i v e th e e s t a b l i s h m e n t of a  "job-bank " t h a t woul d s e r v e 
d i s p l a c e d s h i p y a r d workers . W e name d o u r s e l v e s t he " C i t i z e n s ' 
Committee o f Economi c Concern" , o r "CO-EC" . 
As a  group , w e mad e c o n t a c t s w i th i n d i v i d u a l s i n K i t t e r y an d 
Portsmouth, wh o migh t b e i n t e r e s t e d i n what w e wer e d o i n g . W e 
wanted t o "ge t t h e wor d out" , an d r e c r u i t mor e v o l u n t e e r s . 
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We i n v i t e d a  numbe r o f communit y members t o a n 
" i n f o r m a t i o n a l d i n n e r " h o s t e d b y th e members o f CO-EC. Abou t 
t w e l v e s h i p y a r d worker s an d l o c a l c i t i z e n s , a s w e l l a s on e 
r e p o r t e r f o r a l o c a l newspape r (throug h a chanc e meetin g e a r l i e r 
t h a t da y w i t h th e Bondis ) came . I t was a  goo d even t f o r 
i n f o r m a t i o n an d idea-swapping , an d w e wer e c o v e r e d o n th e f r o n t 
page o f th e nex t morning' s pape r (se e Appendix, Portsmouth  Herald 
10/2/93). 
A c o u p l e o f weeks l a t e r , w e r e c e i v e d a  phon e c a l l fro m a  Mr . 
Bruce M o n t v i l l e , a n employmen t s p e c i a l i s t i n t he a r e a t h a t ha d 
r e a d ou r a r t i c l e . H e t o l d u s t h a t h e wa s l e a v i n g t h e n a t i o n a l 
h i g h - t e c h employmen t placemen t compan y t h a t h e ha d begun , an d 
t h a t h e ha d som e e x t r a tim e a s a  r e s u l t . H e wante d t o kno w i f w e 
c o u l d us e h i s h e l p . W e s i g n e d him up . 
Through a  c o n t a c t of Macy's , CO-E C the n g a i n e d th e i n t e r e s t 
o f Mr . B o S t a s i u k , th e Chairma n o f t h e S o c i a l R e s p o n s i b i l i t y 
Committee o f th e l o c a l U n i t a r i a n U n i v e r s a l i s t Church . A t Bo' s 
i n v i t a t i o n , w e ha d a  meetin g w i t h t h i s committee , whic h h e l p e d u s 
t o r e c r u i t Ms . Nanc y Oronte , a  t a x accountant , an d Ms . Su e 
Redkey, a n o r g a n i z a t i o n a l c o n s u l t a n t , t o ou r A d v i s o r y Board. W e 
a l s o g a i n e d t h e p o s s i b i l i t y o f h a v i n g a  f i d u c i a r y r e l a t i o n s h i p 
w i t h th e U n i t a r i a n Church . 
In Novembe r o f 1993 , th e n i n e o f u s ( U r s u l a an d D i c k Bondi , 
D a v i d Savidge , Mac y Morse , B o S t a s i u k , Nanc y Oronte , Su e Redke y 
Bruce M o n t v i l l e , an d m y s e l f ) d e c i d e d t o chang e t h e name o f th e 
i n i t i a t i v e t o t h e " P i s c a t a q u a Economic Resourc e Committee" , whic h 
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we a l l f e lt wa s mor e d e s c r i p t i v e o f our purpose . 
Then, w e c r e a t e d fro m o u r s e l v e s a six-membe r " I n t e r i m 
Board" t h a t committe d i t s e l f t o a six-mont h term , a t the 
c o n c l u s i o n o f which th e permanent Boar d o f D i r e c t o r s woul d b e 
e l e c t e d . D i c k was e l e c t e d t o the p o s i t i on o f P r e s i d e n t o f the 
I n t e r i m Board , an d I a c c e p t ed the o t h er o f f i c i a l p o s t of 
S e c r e t a r y - T r e a s u r e r . Th e t h r e e i n d i v i d u a l s wh o wer e not 
i n t e r e s t e d i n Board Membershi p were : a  l o v e - s t r u c k D a v i d Savidg e 
(on h i s way t o Korea t o propose m a r r i a g e t o the "apple of h is 
ey e " ) , Nanc y Oront e an d Sue Redkey , wh o bot h wante d t o focus on 
t h e i r c a p a c i t y a s A d v i s o ry Board members . T h i s momentous meetin g 
was f o l l o w e d b y more p o s i t i v e p r e s s coverag e (se e Appendix f or 
11/17/93 meetin g minutes , 11/1 7 and 11/18 p r e ss c l i p p i n g s ) . 
I t wa s a l s o a t t h i s tim e t h a t a  major s h i f t bega n t o take 
p l a c e i n our o b j e c t i v e s . 
When Bruc e M o n t v i l l e bega n comin g t o our meetings, h e 
d e s c r i b e d wha t he sa w as a nee d t o develop a  c u r r i c u l u m of 
"Readiness T r a i n i n g " t o a s s i s t unemploye d peo p l e t o r e - e n t e r the 
j o b market , man y of whom would b e f i n d i n g j o b s i n a lowe r pay and 
b e n e f i t s rang e t h a n t o what t h e y ha d been accustomed . W e d e c i d e d 
t h a t Readines s T r a i n i n g s h o u l d be a  component o f the s e r v i c e s 
t h a t w e woul d p r o v i d e . 
A l s o , t h roug h c o n t a c t s w i th t h e New Hampshir e Employmen t 
S e c u r i t y o f f i c e , w e foun d t h a t t h e y a l r e a d y o p e r a t e d a j ob bank 
t h a t wa s v e r y s i m i l a r t o what we wante d t o have a s a s e r v i c e o f 
PERC. I n the i n t e r e st o f not d u p l i c a t i ng s e r v i c e s , w e droppe d 
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the job-ban k i d e a . 
We began , however , t o t a l k abou t h e l p i n g p e o p l e c r e a t e job s 
f o r themselves . W e d i s c u s s e d wha t PERC' s r o l e migh t b e i n 
promoting " m i c r o - e n t e r p r i s e " developmen t i n ou r community . 
PERC a l s o cam e t o th e c o n c l u s i o n t h a t f o c u s s i n g e x c l u s i v e l y 
on th e need s o f d i s p l a c e d s h i p y a r d workers , an d no t o n th e 
employment need s o f th e e n t i r e community , woul d u n n e c e s s a r i l y 
p r o h i b i t o t h e r s fro m t a k i n g advantag e o f th e s e r v i c e s t h a t w e 
were w o r k i n g t o d e v e l o p . 
I t wa s d e c i d e d , then , t h a t PER C would pursu e t h e i d e a o f a 
m i c r o - b u s i n e s s l e n d i n g program , an d t h a t PERC' s s e r v i c e s woul d b e 
open t o anyon e wh o wa s unemployed . Th e I n t e r i m Boar d a l s o 
a c c e p t e d th e i d e a o f o f f e r i n g "Readines s T r a i n i n g " t o thos e wh o 
would b e l o o k i n g f o r j o b s w i t h i n e x i s t i n g companies . 
A f t e r a  month' s h i a t u s f o r t h e H o l i d a y s , PER C reconvene d i t s 
r e g u l a r meetin g s c h e d u l e , e l e c t i n g t o i t s Board Mr . Bo b M c I n t i r e , 
a r e t i r e d s h i p y a r d worke r w i t h t i e s t o l o c a l economi c developmen t 
o r g a n i z a t i o n s , an d welcome d Mr . D a v i d Quealey , a  s e l f - d e s c r i b e d 
" f o o t s o l d i e r " an d d e d i c a t e d v o l u n t e e r . 
PERC no w c o n s i s t s o f a  seven-member , I n t e r i m Boar d o f 
D i r e c t o r s , w i t h tw o o f f i c e r s , a n A d v i s o r y Boar d o f tw o members , 
and on e v o l u n t e e r a t - l a r g e . 
D. R e s u l t s 
PERC began a s a n attemp t t o a s s i s t peopl e wh o ar e unemploye d 
i n th e communitie s nea r th e Portsmout h Nava l S h i p y a r d . I t t o o k 
many meetings , an d many hour s wort h o f d i s c u s s i on betwee n the 
i n t e r e s t e d p a r t i e s , t o i d e n t i f y th e s t r a t e g i es t h a t w e woul d use 
to achiev e t h i s o b j e c t i v e . Thoug h PER C is nowhere nea r i t s 
i m p l e m e n t a t i o n phas e a s a wo r k i ng c o r p o r a t i o n , th e development of 
t h i s i n i t i a t i v e ha s y i e l d ed som e t a n g i b l e r e s u l t s t h a t ar e an 
encouragement t o c o n t i n ue th e p r o c e ss t h a t w e hav e begun . 
On an i n t e r p e r s o n a l l e v e l , eac h perso n who i s i n v o l v ed w i t h 
PERC is p a rt o f a grou p t h a t t h e y hav e neve r worke d w i t h b e f o r e . 
As w e c o n t i n u e t o p r o g r e ss a s a group , i t is hoped t h a t w e w i l l 
a l s o c o n t i n u e t o grow and p r o g r e ss a s i n d i v i d u a l s , l e a r n i n g abou t 
new i d e a s an d g a i n i ng ne w s k i l l s . W e ar e l e a r n i ng th e dynamics 
of ou r group, ho w to d i s a g r ee w i t h eac h o t h e r , ho w to encourage 
each o t h e r , an d how to develop ne w i d e a s w i t h eac h o t h e r . Th e 
p r o c e s s o f p i c k i ng th e name of "PERC" was a w o n d e r f ul exampl e of 
how a grou p ca n more or l e ss " t h i n k " a s a s i n g l e i n d i v i d u a l (see 
Appendix f o r 11/17/93 meetin g m i n u t e s ) . 
As a n i n i t i a t i v e , thos e o f us who hav e bee n i n v o l v e d i n t h i s 
p r o j e c t s i n c e t h e b e g i n n i ng hav e see n somethin g bran d ne w emerg e 
and gro w throug h a  c o l l e c t i v e exchang e o f i d e a s. Tha t i s , an 
o r g a n i z a t i o n t h a t d i d not e x i st b e f o r e w e bega n t o c r e a te i t is 
now on the road t o becoming a  r e a l i t y . 
As a n o r g a n i z a t i o n , w e hav e a  common o b j e c t i v e w i t h s o l i d 
s t r a t e g i e s towar d a c h i e v i n g i t . W e hav e a  d e m o c r a t i c a l l y - r u n 
I n t e r i m Boar d o f D i r e c t o r s, mad e o f e n t h u s i a s t i c, knowledgeabl e 
and e x p e r i e n c e d i n d i v i d u a l s , who ar e d e d i c a t ed t o PERC's m i s s i o n . 
E x t e r n a l l y , PER C has made c o n t a c t s w i t h man y o u t s i d e 
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i n d i v i d u a l s an d o r g a n i z a t i o n s wh o ar e w i l l i n g t o p r o v i d e 
i n f o r m a t i o n an d t e c h n i c a l a s s i s t a n c e , i n c l u d i n g th e New  Hampshir e 
Job T r a i n i n g C o u n c i l , th e Worke r A s s i s t a n c e Cente r o f K i t t e r y , 
Maine, Ne w Hampshir e Employmen t S e c u r i t y , Workin g C a p i t a l , an d 
C o a s t a l E n t e r p r i s e s , I n c o r p o r a t e d . 
P o s s i b l y mos t i m p o r t a n t l y , PER C has , throug h th e c o o p e r a t i o n 
of l o c a l newspapers , begu n t o p r e s e n t t o t h i s communit y th e 
b e n e f i t s o f d e v e l o p i n g th e l o c a l econom y fro m a  "communit y 
l e v e l " , a s oppose d t o th e f a i l e d " t r a d i t i o n a l " approache s t h a t 
are p r e s e n t l y advocate d b y c i t y an d r e g i o n a l p l a n n i n g a g e n c i e s . 
E. A n a l y s i s / C o n c l u s i o n s / R e c o m m e n d a t i o n s 
Portsmouth, Ne w Hampshir e an d K i t t e r y , Main e were , u n t i l 
r e c e n t l y , " m i l i t a r y towns" . Fo r hundred s o f y e a r s , thes e 
communities hav e bee n h e a v i l y dependen t o n t h e i r N a v a l S h i p y a r d 
t o p r o v i d e j o b s t o th e c i t i z e n s , an d t o h e l p kee p th e l o c a l 
economy s t a b l e an d h e a l t h y . Man y peopl e her e ar e l o y a l t o th e 
i n s t i t u t i o n t h a t ha s p a t r o n i z e d t h e i r town s f o r s o l o n g . 
The phras e "economi c c o n v e r s i o n " i s a v o i d e d b y p u b l i c 
o f f i c i a l s wh o advocat e th e concept , a s i t is c o n s i d e r e d to o 
p o l i t i c a l l y r i s k y . 
The v a l u e s an d s t r u c t u r e s o f " M i c r o - e n t e r p r i s e " an d 
"Community Economi c Development " are n e a r ly absen t fro m p u b l i c debat e 
on ho w t o r e d e v e l o p ou r l o c a l economy . 
However, th e economi c landscap e o f Portsmout h an d K i t t e r y i s 
changing. Thousand s o f m i l i t a r y j o b s hav e d i s a p p e a r e d i n l e s s 
9 
than thre e y e a r s , no t t o mentio n thos e lost  i n a n c i l l a r y 
b u s i n e s s e s , an d job s t h a t e x i s t e d i n p u r e l y n o n - m i l i t a r y s e c t o r s 
of th e economy . 
However, fro m th e Ne w Hampshir e Jo b T r a i n i n g C o u n c i l , t o th e 
l o c a l p r e s s an d concerne d communit y members , th e concep t o f a n 
o r g a n i z a t i o n l i k e PER C ha s r e c e i v e d a n e n t h u s i a s t i c response . 
PERC began an d remain s a  " g r a s s - r o o t s " i n i t i a t i v e . Ou r 
meetings hav e bee n h e l d i n homes an d i n c o f f e e shops , no t i n th e 
C i t y C o u n c i l chamber s o r f a n c y Boar d Rooms . Th e peopl e i n v o l v e d 
have no t bee n p a i d a n y t h i n g f o r th e hundred s o f person-hour s 
spent o n d e v e l o p i n g PERC' s o b j e c t i v e s an d s t r a t e g i e s . W e ar e no t 
p o l i c y "wonks " o r developmen t e x p e r t s . W e hav e n o budget , y e t . 
We hav e a  nee d i n ou r community , an d ar e a d d r e s s i n g i t throug h 
methods t h a t hav e no t bee n t r i e d her e b e f o r e . W e ca n se e a l r e a d y 
t h a t a  determine d grou p o f p e ople , r e g a r d l e s s o f t h e i r l e v e l o f 
e x p e r i e n c e i n a  p a r t i c u l a r f i e l d , ca n i d e n t i f y an d produc e 
s o l u t i o n s t o a  commo n problem . 
J u d g i n g whethe r o r no t a n i n i t i a t i v e - i n - p r o g r e s s i s a 
" s u c c e s s " i s d i f f i c u l t , bu t w e hav e gon e f a r beyon d wha t th e 
o r i g i n a l o b j e c t i v e s t h a t wer e s e t t o b e a c c o m p l i s h e d d u r i n g 
C.E.D. program , whic h wer e e s s e n t i a l l y t o hav e a  f u n c t i o n i n g 
group t h a t ha d r e g u l a r meetings . W e hav e a  s m a l l , bu t growing , 
community presence . W e hav e a  d e t a i l e d Busines s P l a n . W e ar e 
e x p l o r i n g a f f i l i a t i o n s w i t h o t h e r , o u t s i d e o r g a n i z a t i o n s . W e a l l 
s t i l l l i k e eac h o t h e r . 
A fe w t h i n g s hav e becom e e v i d e n t d u r i n g th e p r o c e s s o f 
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d e v e l o p i n g PERC : 
F i r s t , w e hav e p l e n t y o f time . W e woul d hav e don e w e l l t o 
have take n mor e tim e t o as s e ss wha t s e r v i c e s were a l r e a d y 
a v a i l a b l e t o unemployed people , an d to have made more e a r l y 
c o n t a c t s w i t h th e major ag e n c i e s t h a t p r o v i d e thes e s e r v i c e s . W e 
s h o u l d hav e spen t mor e tim e t a l k i n g w i t h unemploye d peopl e 
themselves t o f i n d ou t what t h e i r need s were . E a r l y on, we 
thought w e wer e i n a r u s h t o get the whole t h i n g t o g e t h e r b y 
y e s t e r d a y . A s I n t e r i m Boar d Member Bruc e M o n t v i l l e reminded us, 
however, "Th e wo r s t t h i n g t h a t c o u l d happe n i s t h at thes e f o l k s 
w i l l ge t jo bs w i t h o u t u s." 
Second, goo d l e a d e r s h i p s k i l l s an d p e r s o n al m o t i v a t i o n mak e 
a l l th e d i f f e r e n ce in community-based i n i t i a t i v e s suc h a s ours . 
We ar e a ll busy people , bu t t h at i s because we a l l f e el a  g r e a t 
d e a l o f p e r s o n al r e s p o n s i b i l i t y f o r our own l i v e s an d thos e 
around us . Eac h o f us t o o k P E R C - r e l a t e d t a s k s upo n o u r s e l v e s o n 
a r e g u l a r b a s i s ; not because we ha d the time, bu t because we wer e 
e x c i t e d b y the i d ea o f what w e wer e d o i n g . T h i s k i n d of "tak e 
a c t i o n " a t t i t u d e b y a l l of the p a r t i c i p a n ts ha s kep t PER C fro m 
becoming j u s t a  d i s c u s s i o n group or a " s a l o n " w i th n o p r a c t i c a l 
r e s u l t s . 
T h i r d , on e of the g r e at t h i n g s abou t Communit y Economi c 
Development o n t h i s l e v e l i s t h at yo u do not need anyone' s 
p e r m i s s i o n t o do i t , no r can anyone t e l l yo u how t o do i t . If 
PERC cam e ou t of some c i t y o f f i c e o r b i g - w ig c o n s u l t i n g f i r m , it 
would l o o k n o t h i n g l i k e wha t w e hav e d e v i s e d . I t would not have 
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the emphasi s t h a t i t does o n meetin g i n d i v i d u a l s ' needs , a s much 
as i t would confor m t o government/corporate p o l i c y an d procedure . 
Furthermore, t h e r e i s no way we woul d hav e ha d as much fun 
t o g e t h e r i f a ll we wer e d o i n g t h i s f o r was a  mere paycheck . 
To a c h i e v e ou r d e s i r ed o b j e c t i v e s f o r PERC, we hav e som e 
v e r y c o n c r e t e s t e p s t h a t nee d t o be taken . W e nee d t o f i r s t f i n d 
a f i d u c i a r y o r g a n i z a t i o n t h at w i l l r e c e i v e and h o ld money f or 
PERC u n t i l i t is i n c o r p o r a t e d. Next , w e nee d t o secure som e see d 
money f o r t h i n gs l i k e boar d t r a i n i n g , postag e c o s t s , an d more 
f u n d r a i s i n g . The n i t w i ll b e n e c e s s a r y t o e s t a b l i sh PER C as an 
autonomous 501(c)(3 ) o r g a n i z a t i o n , f u n d r a i s e in e a r n e s t, and 
develop mor e d e t a i l e d progra m p l a n s an d c u r r i c u l a . Thes e ar e the 
immediate, s h o r t - t e r m g o a l s t h a t woul d b e f e a s i b l e t o achi e ve in 
the nex t s i x months t o a y e a r . 
The developmen t o f PERC as a g r a s s - r o o t s , community 
i n i t i a t i v e ha s drawn o n the s k i l l s an d e x p e r i e n c es o f a d i v e r se 
group o f i n d i v i d u a l s , fro m a  l o c a l e n t r e p r e n e u r , t o some 
community a c t i v i s t s , t o s o c i a l s e r v i c e p r o f e s s i o n a l s , t o forme r 
Portsmouth Nava l S h i p y a r d workers . I t is s a fe t o say t h at 
everyone wh o ha s h e l p ed t h i s p r o c e s s t o e v o l ve ha s been touche d 
and change d by i t , a s w e l l . However , th e p r o c e ss o f t a k i ng PER C 
from b e i n g a  good i d e a , t o e s t a b l i s h i n g i t as an e f f e c t i v e , 
v i a b l e , community-base d s e r v i c e o r g a n i z a t i o n is f ar from 
complete. I n f a c t , i t has r e a l l y j u s t s t a r t e d . 
